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Excellence: the students’ value economy 
 
What do  they weigh up? What is most important?  
 
To whom do they hold highest value (=highest esteem)  



The government view of ‘excellence’ 



Setting some institutional context for the study: Faculty of Engineering, Imperial College, 
a research intensive institution 



Methods 

Focus group discussions with student 
representatives to identify student perceptions 

of teaching excellence and esteem 

Identification and ranking of key attributes or 
representations of excellence  

Identification and ranking of key attributes or 
representations of highly esteemed teachers  



Initial findings 

Lecturers held in high teaching esteem are: 
 

• organised, presentable, timely, planned, 
good feedback 
 

• clear, concise, tone/style of lecturing, 
focussed 
 

• approachable, availability, time 
 

• inspiring, motivated, committed, 
passionate, enthusiastic, extra mile 
 

• holding a position of leadership 
 

• perception of ability, good feedback, their 
value of teaching, measurable results 
 
 
 
 
 

But what is most important for students? 
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Initial findings 

Teaching excellence is shown by 
 
• understanding of courses, technical skills, 

organisation  
 

• compassionate, empathetic, helpful, 
emotional intelligence  
 

• enthusiasm, engagement 
 

• flexibility, student needs, reacting to change 
general awareness  
 

• Subject skills, knowledge 
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Summary 

• The students value economy of teaching excellence is focussed towards qualitative 
and personal attributes of the lecturer that foster a caring and supportive learning 
environment 
 

• The value economy used to recognise highly esteemed teachers is focused on the 
teaching pedagogy and not on any quantitative measure 
 

• Teaching qualifications have practically no value in the students’ value economy 
 

• Research esteem is valued in certain defined circumstances 
 
 
 

 A students’ Teaching Excellence Framework is one of qualitative attributes. They 
are subjective and likely vary from one institution to the next and from one subject 
area to the next.  

 Can we really produce a national Teaching Excellence Framework that is necessarily 
flexible and able to recognise qualitative attributes? 
 
 



A qualitative TEF to a quantitative outcome 

• The assessment of qualitative  submission is down to ‘independent experts’ !? 
 

• Only in time will subject specific panels be convened….better….but what about  
framing in the institutional context too?  

 
 


